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management concerns,” Haimes says. “No
one’s ever going to accuse me of being a crazy
artist. The disadvantage is the same: that perhaps
there are brilliant things other people could ac-
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complish that I just can’t.

The Roundabout, like the Manhattan Theater /

Club and Lincoln Center Theater, has a different
mission from the Public’s. Gersten says it’s
enough of a mission for theaters like his just to
survive. All three operate Broadway houses that
sustain the more experimental and intimate
work they do on their Off Broadway stages. But
the Public is all experiment, all intimate. It does
not program to attract huge audiences and
couldn’t sustain them if it did; there aren’t
enough seats. Beneath its leadership struggles
there has always been the fear that a co-equal ex-
ecutive director would forget, or not care, that
Papp had meant it to be that way, and would try
to turn the Public into the Roundabout.

That fear proved to be grounded when Reiter
took office. The official line is that she was phe-
nomenally mismatched to Wolfe’s personality,
but in the wake of Sept. 11, which deepened the
Public’s perpetual fiscal crisis, it was much more
serious than that. Through clenched teeth, Wolfe
describes the problem as a matter of principles.
“This 1is an institution of new work, not of re-
vivals, of daring work, not safe work, about tak-
ing on New York City and every aspect of it —
about what’s next, new, chaotic. And when there
becomes a thought process of fundamentally al-
tering that, that is not correct for this institu-
tion.” He purses his lips. “Not to mention that
this is a no-smoking building — and the smoke
pouring out of her office!”

Reiter says that if she was mismatched to
Wolfe’s personality, she was the “third or fourth
in a long line” of such mismatches. “I don’t be-
lieve George was accepting of anyone in that job
doing what they were supposed to do,” she told
me. According to Reiter, she presented Kenneth
B. Lerer, the chairman of the Public’s board,
with a he-goes-or-I-go ultimatum. Lerer chose
Wolfe, Reiter left, two key board members re-
signed, the budget was slashed by 20 percent and
the staff by 25 percent to avert disaster. Reiter’s
job remained empty for almost a year.

No one inside the theater likes to admit, at
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